TALES FROM THE NAPOLNOMAK 


if had to name one single thing that makes The Witcher universe so unique, | wouldn't say it is the setting, or the monster, or even the 
story itself, but the moral amb iguity that lingers everywhere you look. In many missions in the game there is not an equivocally good choice, 


but usually tt really depends on the point of view. You could say, it’s all about choosing the lesser evil. 


So, since | get to master a campaign, | decided to try replicate this characteristic, and add a layer of comp lexity to my side missions: in the 
map below, you can find the region the adventure is set: the Napolnomak (loosely meaning “north of Mahakam”), a name to indicate the 


southern part of the Valley of the Pontar. 


Von rie 
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1. Tuzla 


Witcher Contract: Cry me a river 
“As big and strong as he looks, the 
blacksmith is a broken man: both his sons 
Were killed by awater hag, a few days one 
after the other, the bloated corpses brought 
lo the shore by the current. He promises the 
Witcher a generous bounty ifhe brings him 
the head of the monster. % 


Looks like that the blacksmith isn't really an expert in 
monster lore, since the water hag is in fact a Rusalka, 
a water nymph. They are beautiful creatures, look like 
gorgeous girls, and are generally peaceful, shy and 
quite friendly... in fact, sometimes, too friendly. The 


water nymph looks genuinely distraught while she 


explains him that she and the blacksmith youngest son had a relationship. They met regularly, and the kid's friend can confirm that 
he often left the village "to go fishing" up the river, without ever catching anything. Everything changed when the young men brought 
a bottle of homemade vodka to celebrate his birthday and he shared it with the Rusalka: while having sex the drunken nymph, 
completely lost in the passion, accidentally drowned her mate. A few days later, another man came for her, with far less friendly 
intentions: swearing to avenge his brother, he wounded her with an arrow before the nymph summoned a huge wave that slammed 
him against the rocks, cracking his skull open. The Rusalka swears that the death of the younger son was a terrible accident, and that 
alcohol (which she never had before) poisoned her; about the second victim, she claims it was self defense. 

Nonetheless, the blacksmith wants revenge for the death of his only sons and heirs, and if the Witcher doesn't do something, he'll 


take the matter in his own hands... 


“Those guys look like bad news. On the other side of the freshly repaired bridge, a group of self-proclaimed 
tollers wait for the witcher’s group. On the side, 
three dwarves are hanging from a low branch, 
swollen tongues and wide, dead eves. The 
bandits arent overly aggressive, but the -y look 
ready to get violent if the lol] isn t paid. a 

The line between tollers and highwaymen Ks often quite 
thin, and these men are standing with both feet on tt. 
Sure, they don’t attack and murder travellers on sight, 
but the toll they ask is quite high, and they look 
determined not to yield. The group ts composed mostly 
by men, with a few women; all humans, of course, and 


they don’t seem too enthusiastic to meet elves or dwarves, 


even though they aren't openly genocidal towards them. 


According to the leader (a grizzled, tattooed man), they are 
providing a service: they fixed the broken bridge (and an 
acute observer could notice that the work is not shabby at 
all), and with the money they'll receive from the tolls they'll 
be able to maintain it and themselves. Those three 
dwarves? If asked about them, a woman will exp lain they 
are an example of what happens when you try to force your 
way through. In fact, with a bit of investigation, turns out 
that they've struck the woman’s daughter (another bandit, 
mind you, not an innocent maiden) and that she’s on 


death bed in one of the tents. Maybe a doctor could strike a 


deal with them... 


If things end up badly and the witcher’s group slaughters the bandits, they'll have to decide what to do with the wounded girl in the 


tent. Also, the bridge might not survive the incoming downpour. 


If, on the contrary, the group manages to save the bandit’s daughter, they could even find an ally in them. Sure, the leader is a dirty 


deserter, but a former siege engineer nonetheless. He knows a thing or two about building (or fixing) stuff: 


3. Daruvar 


Mission: The sweet release of death 

“Pringillo Vorr looks everything but a murderer: the jovial halfling even donat ed the Wit cher a keg of delicious 
mead for ha ving helped to change the cart’s wheel Now, as he hangs in the cage, waiting lo be executed, the 
little man begs the Witcher to help him prove his innocence. The constable 1§ a very racist man; he and his men, 
little more than thirgs, have been harassing the successful beekeeper jor years, getting more and more 
aggressive. A week ago they went as far as beating cousin Aloysius so hard that he [ost an eve. It is not 

Pringillo ’s fault if they stole a keg of mead that Was destined lo be destroyed because a botulism contamination. 
And, especially, it is not Pringillo’s fault that the oy brought it toa wedding, resulting in several deaths in the 
whole village!” 


Except that Pringillo totally poisoned the constable: beside the botulism, the witcher's nose can clearly pick the scent of wolfsbane in 
the empty keg. The poisoned mead was poured in the keg reserved for the best products, and left for days on his cart, paraded in 


front of the constable until he inevitably took it during one of his "foreclosures". 


What Pringillo couldn't have imagined, 
though, is that instead of keeping the deluxe 
mead all for himself, the constable would 
have brought it to the wedding and shared 


it with several peop le. 


When confronted in private by the Witcher, 
the halfling admits that he tried to kill the 
man, but justifies himself by claiming that it 
is simply a form of self defense: the 
constable could do whatever he wanted, 
almost killed his cousin in an attempt to 
coerce the halflings to give up their lands. 
How long before he would have killed 


someone? Besides, nobody gave him the 


poisoned keg, he straight up stole it! How could Pringillo know that innocent people would get hurt?! 


Witcher Contract: Hostile Acquisition 

“They were torn to pieces, master witcher! Butchered 
like lambs. Those heathens in the woods are 
unleashing beasts on innocent travellers. As soon as 
the oy set camp in the woods, the attacks have started 
Kill the beast, master witcher: we'll take care of the 
cultists.” 


It was, indeed, a monster to have slaughtered the caravan, but it 


wasn't sent by the cultists in the woods. At least, not directly. 


By investigating the road where the caravan was attacked, it is 


immediately clear to any witcher worth its salt that it was 


attacked by a leshen — which is weird: the road doesn’t cross 


deep woods, nor was recently built. Leshen are territorial 


monsters, and they ferociously defend their woods from intruders, but leaving the forest to ambush peop le is not their modus 


operandi. 


The tracks left by the Leshen lead to the elven ruins south of the road, at the edge of the forest. There, they indeed find the monster: it 
is hurt, severely wounded, missing an arm and looking sick, but it is still a formidable foe, especially with the aid of wolves and boars. 
It ts not immediately aggressive: tt tries to intimidate the group, but it doesn’t attack them as soon as they enter the ruins. If anyone 


speaks ancient language, they can try to communicate with him and in that case, surpris ingly, the monster will answer. 


Something (“Intruder! Thief! ”) stole its forest and chased it out of its own territory. So the leshen was forced into a new liv ing space, 
which includes the road. If the group doesn’t want it to attack the intruders, they should either get vid of it, or get rid of the entity that 


evicted it. 


The million oren question ts: what could have done it? Is it linked to the newly funded community deep in the woods? Whatever it 


was, tt defeated a leshen in its home turf. 


If the group gets in contact with the cult living in the oasis, they meet a group of peaceful people that welcomes them, made by 


humans, elves, dwarves and halflings. They worship the Spirit of the Woods, also known as The Great Willow, and in exchange it 


protects them from the horrors of the outside world. Did the Spirit chase the leshen out of the woods? Is it a benevolent entity, or are 


those really crazy cultists? 


4. Lupoglav 


Witcher Contract: “The Captain” Jakub and the mighty Moby Duck. 


“Why they call him The Captain, you ask? Plow me ifI know. The old foo[ was 
called like that since before Iwas born. Fuck, how is he still alive, it is a mystery: 
he spends all day sitting on his porch with a cup of vodka in one hand, and a mug 
of ale in the other, and a crossbow on his lap (for the elves, he sa ys). Problem is, he 
owns one of the three mills of the region, and We need him to get to work, Please, | 
go there, and find out what his goose problem is. Yeah, goose problem. Don t ask 
me.” 


While climbing on the dirt road, heading on the hill, the group finds a big goose standing in the middle of the path. Like all geese, it 
looks pissed, and it attacks whoever dares to approach. This said, as scary it can be, a kick should make it leave, to spill its hate 
toward other targets. “The Captain” Jackub is exactly where the 
constable said it would have been: sitting under his porch, 
drunk as a skunk: Despite indeed having a crossbow resting on 
his lap “for the elves”, he won't acknowledge the existence of any 
elf'in the group, making them wonder what kind of elves he’s 
afraid of The old man explains that he would gladly go to the 
mill and do his job, but a huge goose, as big as a castle, spitting 

fire and shitting thunders, live in the mill now, so it is not safe. 
Moby Duck, it is called, and no man, witcher or, Melitele forbids, 
elf would be able to defeat it: 


If the group goes to the mill, they will find the same goose they 


met on the road, back with a vengeance. Another kick should do 


its job, and yet... the eggs inside the mill look kinda big. Maybe the goose isn’t the infamous Moby Duck? Maybe, but Just maybe, that 


albino cockatrice diving on the group to defend its nest is the creature The Captain was talking about? 


In the following brawl, of course, the goose will attack monsters, millers, and witchers alike. 


5. Skalika 


Witcher Contract: The maiden and the slug 

“Help me, master witcher! The so called baron (who just OWNS a couple of fields and thinks he’s the plowing 
Emperor of Nilfgaard) has been stalking my poor Ana for years, since she was fourteen. She’s sick, you know, her 
blood doesn't work well He promises he can take care of her, pay for her medicines he says, but she has alwa ys 
found him as repelling as a load. and she told him 50 in front of everyone in the inn three weeks aqo, swearing 
that she ‘d rather die than end up in bed with him. And now she lives at his mansion, refusing to come back 
home. I know my daughter, master witcher, she would never agree on this. Sorcery of the worst kind is at play 
here, I’m telling you. 2 

The poor man isn’t wrong: there is some sorcery at play, indeed. The Baron Anton Zapatok grew up all his life having to cope with his 
birth defect, a sagging lip making him stutter, spit and drool whenever he opens his mouth: in his childhood, he was called “the slug” 
by his cousins and their friends, and the nickname stuck until now. The shy child grew into a lonely kid, a creepy teenager, anda 


mildly messed up adult. 


He secretly studied alc hemy, learning some very basic rudiments of magic, and applied it to brew powerful love potions and brain 
washing spells. He now lives in his mansion, surrounded by adoring servants: from the dwarf that chops his firewood to the old maid 


that serves him the dinner, everyone in that house would gladly give his or her life for their beloved master. 


Enter Ana, the graveyard keeper's daughter, born with a severe form of haemop hilia. She is a nice girl, not a head turning beauty, 
mind you, but an intelligent and competent young woman. She has plenty of ‘friends in town, but no man wants to marry a sickly 
woman that could die at any moment. Except Anton. Anton adores her. He has gifted her flowers, sweets, money, everything, but his 
insistence made her go from simp ly not interested to actively hostile towards him, even though she cannot afford medications for her 


condition, and he could literally save her life. 


Finally, after a particularly humiliating episode, the Slug decided to take drastic measures: he drugged his beloved Ana with a potent 


love potion, and took her in his house. Now, they can happily live together ever after, and the wedding is fixed for the following week. 


So, what can a witcher do? Ana, right now, loves Anton, but it is clearly because of her brain washing. Nonetheless, some could argue 


that now she is happy: isan artificial happiness worse than a true sadness? Also, if confronted with, she will point out that if the 


Baron is arrested and burned on the stake for sorcery, she will 
not live longer with her serious condition. Sure, sure, she said 


that she would rather die than love him, but that was before. 


If the group attacked the Baron, everyone in the house would 
fight with tooth and nails for him; the Slug himself Ts far ‘from 
defenceless, having learnt a few witcher signs, with a 
predilection for axii and its mind controlling variant. If the 
situation grew desperate, Ana would even go so far to puta 


blade to her own throat to protect her beloved. 


Note for the master: if you really want to make things 


interesting, swap the genders. The Slug is the baroness, and the young, sickly abductee is a man. 


6. Vergen 


Witcher Contract: Thirst for Knowledge (credit to u/thehuntedsnark for the monster) 

“Bruno Valenti 1s the keystone of this fown. fe heals people for free, he leaches our children how to write, read 
and count, he feeds the por. That man is a saint. We told him not to go in the swamp, that place is full of bandits 
and beasts, but the old man is as stubborn as a goat, he needed those herbs fo cure that child Please, master 

wit cher, find him, and We ak pay you his weight in gold. “4 

Unfortunately for the master witcher, Bruno’s weight in gold would still not be much. Bandits have been disappearing in the swamp 

for years, but nobody cares for 3 few dead brigands. Drowners? Of course. Foglets? Sure. But there is something else lurking in the 


Footrot Swamp. A Guvorag, an exceedingly rare insectoid capab le to bend light around it to make itself invisible. 


This isn’t even the most unsettling of the monster’s abilities: when it captures a prey, tt sinks its fangs into the prey’s body, and starts 
to melt its innards and eat him alive. Besides, the monster slips its feeding tendrils into the prey’s brain, gaining part of their 


memories, feelings, and intelligence. Normally, the Guvorag uses this intelligence boost to capture other preys in cleverer ways, and so 


it did whenever he captured a common bandit. 
Problem is, Bruno Valenti isn’t a common bandit. The 
Guvorag is Now Is very, very clever, and will actively try 
to evade the witcher’s group while they hunt it down. 
But, even when and if cornered, the monster will have 


another ace in its sleeve: Bruno himself. 


In fact, Bruno is kind of alive inside the monster’s 
consciousness: their minds have merged and have 
become something new. The Brunorag will argue that 
killing him would mean definitely lose the person they 
are looking for. Sure, his body has been digested and 
consumed, but his head is very much intact, and will be 
kept intact for months. The monster Mikes to be 
intelligent, likes to be good, it doesn’t want to turn back 


into a mindless beast. Will it kill people? Yes, about 


once a week, but so do the bandits, and the armies clashing a few miles from there. It will beg the group if necessary, and swear it will 


only hunt on monsters and bad people, keeping the swamp safe... at least until the last part of Bruno will be gone. 


7. Flotsam 


Witcher Contract: War never changes 

“The woman that timidly approached the Witcher has a bruise on her cheek, and she’s visibly shaken. She insists 
that, as crazy as it sounds, the man that came back from the war, the captain of the guards of the fort, is not, in 
fact, her husband. As much as it looks like him, sounds like him, smells like him, she married the sweetest man in 
the world, while this man (if it is, indeed, a man) is just... wrong. She can say he doesnt sleep during the night, 
he just lays on the bed staring at the ceiling. One night she woke up and found him sitting there in full armor 
and staring at her blankly while he polished the sword. A few days before, since his new wage of officer allowed 
it, she bought a new set of expansive cutlery, hoping he'd like it... but his reaction was completely crazy. He 
started screaming that the >y don t need this fanc oy bullshit, he wrapped the silver cutlery in a towel and he threw 
them in the river. Last week, he almost killed one of his soldier, repeatedly bashing his face with a shield, only 
because the man inadvertently cut him with his practice sword during the training. Fle must be some sort of 
Nilfgaardian Spy, a monster ora mage sent by the Blacks to spy on them, right ? Or, simply. the horrors of the 
War left the poer man so scarred and traumatised to make him feel like a different man?” 


The man is, indeed, a Dopp ler, and any Witcher worth his silver could discover it pretty easily by using some silver to prove tt, and 
yet... he always has been. The woman married a Dopp ler, and happily lived with him without doubting a thing. Everything changed 
when he was sent to the front, forced to see friends get butchered, forced to kill people he didn't know and that were themselves 


forced to fight for a cause they didn't understand. Dopp lers, by nature, are very empathic creatures, and the horrors of the war took a 


heavy toll on his psyche. When he returned home, he was a 
changed man, indeed, but not in the way his wife thinks. 
Even with the best intentions, though, the man is getting 
dangerous, his untreated mental illness growing more 
severe. Maybe it would be better if he gave up his position in 
the city guards... But it won't be easy to convince him to give 
up the only job he knows, and risk to plunge his family into 
poverty. 

Bonus: if the Game Master wants to spice things up, the 
Doppler genuinely doesn't know if he is the man she married 
or not. The only thing he knows is he woke up on the 
battlefield under a pile of corpses, serious ly wounded, 
mimicking this body and with the head filled with the 
memory and the personality of this man. Normally dopyplers 


can focus and retain their own personality, control their 


model's emotion and remain "themselves", but the serious trauma left this one completely lost. Not even he knows if he married the 


woman himself, or he is barely copying another dead soldier. 


8. Hagge 


Witcher contract: The unluckiest gnome alive 

‘I have been working as an insurer for almost forty years. I 
ha ve covered merchant ships sailing in waters swarming 
with Skelligan raiders. I have insured (when it was stil] 
legal of course) a sorcerer experimenting with elven 
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magic. But, in al[ these years, I have never had such an 
high risk client as Tor[ilt Herzlich. He is either the 
unluckiest gnome alive, he is defrauding me, or he is 


cursed. 


In the three months I have been covering him, he has been 
mugged twice, suffered a burn on his [eft arm when the inn 
he was sta ving at caught Jire, broke his hand when a donkey 
bit it, almost [ost an e oye when a pigeon shat in it (a damn 
pigeon!) fell into the sewers when the cover broke under his 
feet, and suffered a head trauma dve to a falling roof tile. 
The worst part? There are witnesses! Trustworthy people that saw everything, and can swear that al] these 
things really happened, and he didn't cause them. So, considering that it doesn t’ seem to be a fraud, and I dont 
believe in such a catastrophic misfortune, I think that since mages are outlaws now, a witcher is my next best 
option to lift the curse. Damn, I hope it is a curse, because his insurance [asts for 2 years...” 


Our insurer is half right: Torlilt is indeed cursed, but it is a/soa fraud. Specifically, having Just departed from his competent business 
partner, he lost the source of his revenues as a J eweller. Now, Torlit isn’t the most level headed gnome, and tends to be quite impulsive. 
In this case, he paid a sorceress to inflict a mild curse on him that prevents him from working, so that he will collect the insurance 
prize and geta substantial amount of money without lifting a finger. If confronted about being cursed he will act bewildered, saying 
he has no enemies... aside from his former partner, a lazy good for nothing dwarf that was fired by him about three months before. 


He thinks he went to Vergen, or somewhere around there. 


If the witcher tracks him down, he will find that the dwarf has opened a successful jewellery shop; he will firmly deny cursing his 


former partner, claiming he has no reason to do it, being Just happy to have ditched that good for nothing gnome. 


Torlit will actively do his best to hide his curse, and more or less subtly trying to prevent the witcher ‘from lifting it. Even if the witcher 
was able to discover the origin of the curse, it might be necessary to contact the sorceress to lift it... which might bea problem itself; 


since she’s on the run. 


Bonus: Attempting to lift the curse may or may not transfer it on someone else... like the witcher himself. 


